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“ It's all about brand and how they 
perceive us.”
- Larry Harrington, vice president of internal audit @ Raytheon

“We have a lot to do to respond to the 
voice of our customers and to the voice of 

our stakeholders. ” 
- Angela Witzany, head of internal audit @ Sparkassen Versicherung AG



T E C H N I Q U E S  - H A R V A R D  B U S I N E S S  R E V I E W  C O N C E P T S

“ To start thinking visually, consider the nature and purpose of your visualization.”

1. Ask yourself:
• Is the information 

conceptual or data-driven?

• Am I declaring something 
or exploring something?

2. Plot the Answer

IDEA 
ILLUSTRATION

INFO TYPE: Process, 
framework

GOALS: Learning, 
simplifying, explaining

EVERYDAY DATA
INFO TYPE: Simple, low 

volume
GOALS: Affirming, setting 

context

IDEA 
GENERATION
INFO TYPE: Complex, 

undefined
GOALS: Problem solving, 
discovery, innovation

VISUAL 
DISCOVERY
INFO TYPE: Big data, 
complex, dynamic

GOALS: Trend spotting, 
sense making, deep analysis

Conceptual Data‐
Driven

Declarative

Exploratory



L E S S O N S  F R O M  T H E  B A N K  O F  C A N A D A

1.AUDIEN
CE

01. Outline 
key 

messages

02. Plan 
Real Estate

03. Speak 
Strategically

04. Look 
Ahead

05. Tell a 
Story

06. Paint a 
picture



















Internal Audit Coverage – CORPORATE ADMINISTRATION
Functional Objective:  To guide the stewardship of our physical, information, technology and financial assets and help develop our people.

Corporate Governance Regulatory Compliance 
and Legal Services

Procurement and 
Payments

Accounting and External 
Financial Reporting

Bank‐Wide ELS FIN

A

A

Budgeting and  Internal 
Financial Reporting

A

Unclaimed Balances 
(UCBS)

A

Talent Acquisition, Dev. 
and Retention

Human Resources

Payroll & Benefits/
HR Centre 

(incl. pension admin)

Wellness and Employee 
Relations

A

A

APlanned coverage (2018) Annual audit Past coverage (2014‐2017) Monitoring & advice External assurance/reports

• Corporate Governance (2nd
line of defense)

• Third‐party Risk 
Management – Cyber

• UCBS Implementation

• Financial Close, Reporting 
and Disclosure

• Expenditures and Other 
Payments (incl. UCBS)

• Payroll and Pension
• Exchange Fund Account
• Government Debt

• Code of Conduct
• Implementation of 

Adaptive Insights
• UCBS Adjudication 

Processes
• Success Factors 

Implementation (part of 
HR Modernization) 

• External Financial Audits ‐
Pension, Bank, EFA, Debt

• 3rd party assurance:
• Adaptive Insights 
• Pension (e.g., 

Morneau, CIBC 
Mellon)





E x a m p l e s  o f  C h a r t s  f r o m  o u r  P r o g r e s s  R e p o r t s  a n d  A n n u a l  R e p o r t




