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Figura: The Kite Model 

Gunther McGrath, Rita, Why Implementing Strategy is like Flying a Kite 
Project Management Institute (2018).  Brightline Inititive: The Chief Strategy Officer Playbook. 
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¿ A Q U I É N  D E B E  R E P O R T A R  E L  C S O ? 
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G E S T I Ó N D E L P O R T A F O L I 
The E S T R A T É G I C O : 
HE R R A AM I E N TAS  Y  TÉ CN I CAS  P 
AR A I M P LE M E N TAR S U E S TR ATE 
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Between their Assumptions envelope planning

 Strategic Designates What for the 2023, 

the 80% of the Organizations Have one PMO. 

They will have determined what type of PMO will be: EPMO (SPM)*, SMO, CoE. 
 

 

Competences of: DPPPP, Collaboration and Psychological  Safety. 
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E P M O-B  C R D 
OF I THERE N A  COLOUR P OR YOU V A  OF  OF R E CCI FROM  OF  P OR TAF HAD O  OF  P R HEY CTOS  
( E P M O) 

 
 
 

Operationalization of 
the strategy 

Expected results 

 
 

Realization 
of benefits 

 Desired impact 

 
 
 
 
 
 

 
 
 
 
 
 

Regulations 
Systems Processes 
Competencies 
Models 
 Timely and reliable information 

EPMO - BCRD 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Plans (PEI and POA) 
Portfolio Programs 
Projects, and Budgets 

 

Governance Processes Coaching 
and Mentoring Tools and 
Techniques Restrictions, and 
Expectations of the Interested 
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E S T R U C T U R A ,  R O L E S  D E  L I D E R A Z G O  Y 
R E S P O N S A B I L I D A D E S  D E  L A  E P M O  ( S P M ) 

 

Promote the change of culture towards plans and 
projects Specialist in the methodologies  of plans and 
projects Data manager 
 Project repository manager of  the Portfolio Support 
specialized in plan and project management Strategic 
planning instructor 
 Project  Instructor 
Knowledge management  in plans and projects 

 Integrated Committee on Change 
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P R Á C T I C A S  C L A V E  E N  U N A  E P M O  ( S P M ) 
 
 
 
 

1. Assure What the projects Are 

Aligned with the strategy 

 
 

 
2. Provide visibility of the current 

projects and futures for identify Gaps 

and improve the allocation of 

Resources 

 
 

3. Improve the performance and the 

commitment of the Interested for 

reach the Goals Organizational 

4.    Actively engage executives in 

portfolio governance to improve 

decision-making  

 
5.    Manage   conflict resolution in 

continuous operations to optimize 

resource allocation and utilization  

 
6. Identify Gaps in the capacity and 

Competences of the Resources with 

Look a What herself Can reach the 

results Expected 

 
 
 

7. Manage the risks y the Changes for improve the performance organizational 
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   S  P O N S A B I L I D A D E  D  E  S  T H A T T H E C  O  YOU ARE T 
C O N  T  R O L S Y S T E M S A N T E  S A N D  T H A T T H E  
T I E M P O C O M P L E T O  E N  U N A  S M O :  D E  6  A  8  P E R S . 

 
 
 
 

1. Management of the BSC 

2. Alignment Strategic 

3. Reviews of strategies 

4. Planning Strategic 

5. Communication of the strategy 

6. Management of initiatives 

7. Planning y budget 

8. Alignment of the employees 

9. Exchange of best practices 
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Kaplan and Norton (2005).  The Office of   Strategy Management.  Harvard Business Review R0510D-
E 



P R ÁC T I C A S C L A V E D E L C E N T R O  D E  X C E L E N C I 
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Promote the creation of the value organizational by means of the management of the knowledge in planes y 
projects 

 
 
 
 
 

Provide consulting internal in management Strategic y address of programmes y projects 
 
 
 
 
 

Impel the analysis of the business for preparation of Cases of business 
 
 
 
 

Develop the monitoring of proceeds y point Areas for remediation when 
the proceeds I do not know are Achieving 

 
 

Simplify the executive oversight already What herself Facilitates the 
repository central of information Its a planes y projects 

 
 

Share the Knowledge in a repository for the procedures risks y Lessons Learned in management 
Strategic y address of programmes y projects 

 
 N
 

A

 

F 
I 

C 
I 

O  
S 

Q
 

I   

A

 

A 
P 

O  
R

 
T

 
A 

A

 

L 
C 

O  
A

 



Share the Knowledge in a center of management of teaching for Replicate learning in management 
Strategic y address of programmes y projects 
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C O N C L U S I O N E S ( 1 / 3 ) 
C O N D I C I O N A N T E S 
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C O N C L U S I O N E S  ( 2 / 
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CON CLU S I 
ON E S 

( 3 / 3 
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R E C O M E N D A C I O N E S 
The  integrated management  of the strategic  plan, portfolio, programs, 
projects and budget allows the strategic alignment domain: 

Understand strategic priorities and their impact assessment.  Establish 

cascading alignment: Organization, Department, Person.  Identify   

prioritization criteria and project selection.  

       Permanently collect and consolidate performance  data from  plans and projects, and measure and 

compare performance  results against strategic  goals, in order to present  the level of achievement 

of objectives and strategies. 

Facilitate the follow-up to the realization of benefits so that the impact achieved that 

justified the investment in plans and projects is established. 

Coordinate the implementation of the strategy that allows to close the gap between the 

planning and the logro of the strategic objectives. 
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